




To manage and documenting the knowledge to become a reference for an 
employee within the company required the development and implementation of 
appropriate knowledge management systems. The application of knowledge 
management systems, must be supported by features to store and organize existing 
knowledge. It is also important to provide a medium that supports a culture of 
knowledge sharing among staff through knowledge management system. The 
design and implementation of knowledge management is the systematic planning 
using a knowledge management information system using five phases of the IRIS 
group, added with preparation of the change phase. These phases consist of the 
current condition analysis, preparation of the change, knowledge audit, map 
knowledge representation, categorization of knowledge and plan design-
implementation of knowledge management. Knowledge management in the 
company is divided into five sites, which are R&D, R&D-Silviculture, R&D-Tree 
Improvement, R&D-Laboratory and IT Training. Site have several key features, 
wiki page, document libraries, discussion forums and innovations. The evaluation 
of system is done with the analysis of the people, process, technology and system 
performance analysis. From the evaluation of knowledge management systems 
that have been implemented, it is concluded that the application of knowledge 
management get positive responses from management and can help employees for 
improving their knowledge possessed.  
 






Untuk mengelola dan mendokumentasikan knowledge sehingga menjadi referensi 
bagi karyawan dalam perusahaan diperlukan penyusunan dan penerapan sistem 
knowledge management yang tepat. Penerapan sistem knowledge management, 
tentunya harus didukung oleh fitur-fitur yang dibutuhkan untuk menyimpan dan 
mengorganisasikan knowledge yang ada. Yang tidak kalah penting adalah 
memberikan media yang mendukung terciptanya budaya sharing knowledge antar 
staff melalui sistem knowledge management. Perancangan dan implementasi 
knowledge management ini menggunakan sistematika perencanaan sistem 
informasi knowledge management dengan menggunakan lima fase dari grup IRIS  
ditambahkan dengan tahap persiapan perubahan. Fase-fase ini terdiri dari 
analisa keadaan sekarang, persiapan perubahan, audit knowledge, representasi 
knowledge map, kategorisasi knowledge dan rencana desain serta implementasi 
knowledge management. Knowledge management dalam perusahaan dibagi 
menjadi lima site utama, yaitu R&D, R&D Silviculture, R&D Tree Improvement, 
R&D Laboratory dan IT Training. Site tersebut memiliki beberapa fitur utama, 
yaitu wiki page, document library, discussion forum dan innovations. Evaluasi 
sistem dilakukan dengan analisa dari sisi people, process, technology dan analisa 
kinerja sistem. Dari evaluasi terhadap sistem knowledge management yang telah 
diterapkan, diperoleh simpulan bahwa penerapan knowledge management 
mendapatkan tanggapan positif dari pihak manajemen, dan dapat membantu 
karyawan dalam meningkatkan knowledge yang dimiliki. 
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